
St. Mary’s Newick, PCC Meeting 
  30th March 2022  

3.00pm The Barn Centre 

 Draft Minutes 

1. In attendance: Rev’d. Paul Mundy (PM),  Patsy Bailey (PB) Mel Balloch (MB), 
Sue Balloch (SB), Geoff Clinton (GC), Kate Francis (KF), Audrey Ford (AF), Sara 
Fuller (SF), Christopher Hume (CH) (Lay Chair), Anthony Mallinson (AM),   
Caroline Smith (CS), Alan Young (AY). (PM and AF were unable to be present at the 
start of the meeting and arrived while the meeting was in progress.) 

2. Apologies  
Tony Bailey (TB), Jeremy Burdett (JB), Linda Farmer (LF).  

The meeting was opened by GC with a prayer 

3. Minutes of PCC Meeting 26th January 2022 for formal approval 
The minutes of the PCC Meeting for 24th November were proposed by CS, seconded 
by KF and accepted unanimously.  

4. Item 4 on the Mission Action Plan was postponed until PM’s arrival but was 
recorded here for the sake of good order. PM praised SF for the amazing work she had 
done to keep the MAP ‘alive and kicking’. The charts sent to the PCC showed the 
actions planned on a number of levels, including Readers, ALMs, Safeguarding, 
Training etc. This work had been reported to the Diocese and we were acknowledged 
to be well up to speed. On Children and Families PM noted that Ali Brown would be 
taking time off over Easter but had arranged to do an Easter walk with the children. 
Last week’s Youth Club meeting had been cancelled as Lee Buck had been out of 
action. The start of the Youth Choir had also been delayed due to illness but would 
now re-launch after Easter. Thanks were given to John Lindley for the generous £500 
donated to the choir’s development from the collection made in memory of his late 
wife Vivienne. 

Collections for food bank use were to continue in church where the goods would be 
sorted out. An item would be put in the newsletter regarding what was needed – 
including clothes. Any excess would be given to the Trussel Trust. PM was hoping to 
find two bins on wheels with sealed lids, similar to those used in St.Peter’s.  So far his 
requests to FSW to identify the local support they were delivering had not been met. 
He thanked Heather Ward and PB for their diligence in meeting local needs. Most 
requests for help came through Newick School or known contacts. Slips for people to 
complete were available from both School and Surgery. Families in Crisis could also 
be accessed for food and money. 

5.  Safeguarding (CS) 



CS said that Cara Barseghian’s DBS had been completed. More checks were needed 
to keep everyone up to date and CS said she would alert individuals to when they 
would need to renew their DBS. CS thanked LF for the major contribution she had 
made to the safeguarding work. 

6. Standing Committee notes (CH) 
The SC notes from its earlier meeting on 16th March had been circulated. A correction 
to Item 10 was noted in the first line from 2022 to 2021 Accounts. Acceptance of the 
notes was proposed by MB, seconded by GC and unanimously approved. 
MB would take two agenda items– Item 5 Incumbents Board and Item 6 Pew 
Cushions – under Item 11, Fabric, Sexton’s Report. 

7. Finance (CH) 
Acceptance of the 2021 Accounts and also of the Finance Report for the APCM was 
proposed by MB, seconded by PM and unanimously accepted. MB proposed a vote of 
thanks to CH for all his work on the accounts and CH in turn thanked Ruth Connellan, 
Robin Parris and MB for their contributions. It was briefly noted that we would 
continue with adequate lighting during church opening hours in the darker months as 
part of our broad mission to the village. The cost was circa 68p per day and was 
considered well in order as part of our mission and outreach programme. 

8. Pastoral Care (PB) 
PB’s report had been circulated prior to the meeting. She said she was now having to 
turn people away from her Dancing for Fitness and Fun as it was so popular but had 
no time to offer extra classes. The similarly popular Tea at Three had however been 
quiet in the previous week as so many people were unwell. PB had been pleased to 
make contact with the Wellbeing Officer at Gradwell in Chailey and would be looking 
at ways to link her work with St. Peter’s. She had also recently given a talk to the 
Lewes Conservatives Ladies group on being a Lay Minister and was looking forward 
to attending the Woman of the Year event at the Amex Stadium in Brighton which 
would be focusing on the provision of physical activities for women. 

The Pastoral Care Fund now stood at £11,000. PB would be circulating people with a 
form in which they could suggest ideas for summer activities. In Solo Friends, which 
now had 50 members, there was a lot going on and PB gave thanks to Ian Reekie and 
Monica Haynes for all their hard work. 

In the Mental Health group AY said that they were now looking to engage a trainer. A 
number of people had already expressed their wish to participate in the training and a 
date would soon be fixed for this. PM said he would speak to David Whelpton, the 
Football Club and the Bonfire Society, about possible participants. AY said he would 
also speak to Allen Lucas. In future Mental Health would become a separate item on 
the agenda. 
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Finally concern was noted that several of the bungalows in Brooks Gardens/Allington 
Road were now empty and PB said she would speak to the Elderly Team at Lewes 
District Council. 

9. Health and Safety 
LF had provided the PCC with a list of all Risk Assessments and Policies which was 
accepted. Risk Assessments were in hand for Newick Youth Club, for the Owls Club 
and for the Choir. The Equality, Diversity and Inclusion Policy had been redrafted; a 
motion to accept the new version was proposed by SB, seconded by CS and agreed 
unanimously. 
Further  motions to approve the form for Pastoral Care Volunteers, Pastoral Care for 
Community and Church and the Equal Opportunities Policy were proposed by PM, 
seconded by KF and also approved unanimously. LF was thanked in her absence for 
the huge amount of work she had been putting in to bringing all Risk Assessments up 
to date as well as preparing new assessments. 

10. Outward Giving 
JB was unable to be present but was thanked for his Outward Giving report. 

11. Fabric (Sexton’s Report) 
MB took this agenda item in TB’s absence.  

i) Replacement of the Incumbents’ boards, as explained in TB’s report, was accepted 
unanimously with PM abstaining, proposed by MB and seconded by SF. 

ii)If  Pew Cushions may be purchased as detailed in TB’s paper for just under £5,000. 
A Faculty might also be needed to approve them. The motion to approve the purchase 
of pew cushions was put to the PCC, proposed by MB and seconded by SF but PB 
was against spending that amount of money at a time of financial hardship for many 
and abstained from the vote and JB voted against it for the same reason. The point 
was made that it was also a lot of money to invest in pew cushions if there was any 
likelihood of pews being removed. Additionally KF was concerned that the 
congregation had as yet not been consulted on any of this. After further discussion PM 
said he was no longer in support of the pew cushions either at this particular time 
although he liked the idea in principle. It was therefore decided to carry this proposal 
forward to further discussion. Meanwhile separate cushions would be supplied in the 
church for those who needed them. 

iii) PM noted that during the recent visit by the Archbishop of Canterbury, all the 
meetings took place in churches where pews had been removed. He referred to a 
recent email he had received from Emma Arbuthnot regarding the DAC’s recent visit 
and including a discussion on possible pew removal to enable wheelchair 
accessibility. To ascertain which pews would be the best to remove it was agreed that 
the advice of the Inspecting Architect, Richard Andrews, should be sought and then 
the PCC could consider its final decision. All were in favour of this. 
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iv) KF was thanked for her kindness and patience in waiting for the funding she had 
offered to be used to purchase a defibrillator. This would be located shortly in the 
toilet area of the Barn Centre. 

12. Barn Centre 
The report on the Barn Centre was noted.  

13. Churchyard (CH) 
CH said there had been a number of funerals. PM added that those attending had been 
‘blown away’ by the beauty of the churchyard, ‘our shop window’; the power of the 
churchyard to comfort and sustain should not be underestimated. 

AY said individuals had been leaving dog faeces and sometimes putting them in the 
compost bins. A sign was needed to advise against this. 

14. Declaration of confidential items 
No item was judged to be confidential. 

15. AOB 
SB would be circulating a message from the Charities Commission for all PCC 
trustees. 

The gift of a flower stand had been offered to the church. Acceptance was proposed 
by SB, seconded by MB and unanimously accepted with thanks. 

There were still issues around the sound in the audio visual (AV) system. CH 
proposed a survey to see how the congregation were experiencing it. 

Mel Balloch The meeting noted that this would be Mel Balloch’s final PCC meeting.  
The meeting instructed the Chair to prepare an appropriate minute to record its 
admiration and appreciation for Mel’s achievements.  The meeting noted with 
gratitude and warm appreciation the magnificent service Mel had given to St Mary’s 
over his six years as a Churchwarden.  One needed only look at where St Mary’s was 
when Mel took office, and where it was now, to realise the magnitude and value of his 
service.  Mel had taken on the responsibilities of Churchwarden and Treasurer at a 
difficult time for St Mary’s, with the Church in interregnum and its management and 
leadership stretched.  Under his leadership the PC had steadily strengthened.  The key 
achievement of Mel’s time as Churchwarden was the induction of Rev Paul Mundy as 
Incumbent.  This achievement proved challenging, and Mel’s skills and leadership, 
over a period of years, were crucial to its success. The PCC was glad to record its 
appreciation of Mel’s outstanding contribution to St Mary’s, to thank him for and 
congratulate him on all he had achieved and to wish him well for the future. 

16. Dates of next meetings 
APCM           Sunday 22nd May, 11.15am in Church, followed by lunch 
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SC                  Monday 29th June, 2.00pm in the Barn 
PCC               Wednesday 20th July, 2.00pm in the Barn 
Vision Day    Saturday 24th September 10.00 – 12.00 Barn (to include PCC and 
others) 

Following the meeting Lee Buck, NYC, spoke to the PCC about the development of 
the Youth Club and future plans. The PCC would like to express its appreciation to 
Lee. 

SB revised 7th May 2022
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