
St. Mary’s Newick, PCC Meeting  

19
th

 May 2021, 7.00pm 

Zoom Meeting 

Minutes 

 

1. Opening 

The meeting opened with a reading of Psalm 36. Christopher Hume took the Chair. 

 

In attendance were: Rev’d. Paul Mundy (PM), Patsy Bailey (PB), Tony Bailey (TB), 

Mel Balloch (MB), Sue Balloch (SB), Geoff Clinton (GC), Linda Farmer (LF), Kate 

Francis (KF), Sara Fuller (SF), Christopher Hume (CH), Anthony Mallinson (AM), 

Caroline Smith (CS), Jo Wood (JW), Alan Young (AY). 

 

2. Apologies 

Apologies were received from Issie Baty, Jeremy Burdett and Audrey Ford. 

 

3. Minutes of the PCC Meeting, 17th March 2021 for formal approval 

The minutes of the last meeting were proposed by PM, seconded by SF and 

unanimously approved.  

 

4. Minutes of the Standing Committee 10
th

 May 2021 

These were circulated for the PCC’s information and there were no comments. TB 

mentioned that certain items discussed in the SC would be raised in this meeting 

under item 12, Fabric. 

 

5.  Mission and Vision/ Mission Action Plan 

Before opening up a discussion of the Mission Action Plan, PM wanted to invite the 

PCC to approve AY’s application for Readership training. This was entirely with 

PM’s blessing although it did mean that AY would have to stand down as a 

Churchwarden. The PCC was asked if it would support AY’s application for 

Readership Training. The motion to support AY’s application was proposed by PM 

and seconded by MB. The PCC vote was unanimously in favour with AY abstaining. 

The PCC wished Alan well and God’s blessing.  

 

PM asked for a huge thank you to SF for working her way through the Diocesan 

Action Plan. The first part of this toolkit had been included in our Mission Statistics 

Return. To supplement this Emma Reece, PC Secretary, had been asked for an update 

on parish statistics. PM was looking after this first part of the work. SF was now in 

charge of the second part which involved a survey and a Vision Day. The PCC would 

be asked to pilot the survey which then would be extended to other significant people 

in Newick. Those who engaged fully would then be invited to a Vision Day – a 

morning with coffee and cake which would also include some of the PCC. KF thought 

this a really good idea. JW asked how invitees would be identified. Perhaps these 

would include people of different ages and those on the periphery of the Church, not 

actually attending services but with an understanding of what was involved. JW noted 

that there used to be a valuable organisation called The Friends of St. Mary’s. Other 

suggestions of possible invitees included those zooming into services (KF), regulars at 

lunches and suppers (AM).  
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MB observed that the survey questions seemed to be very much directed at the 

congregation. He asked if we might amend them as only some would understand them. 

SF replied that we should not focus too much on the questions as these could be 

supplemented by discussion. AY asked if there would be any open ended questions 

and SB suggested a Don’t Know column for the questionnaire but PM was not in 

favour of either.  CS suggested a simple ‘any other comment’ be added.  

 

PM requested that responses to the questionnaire should be sent to SF by Sunday 30
th

 

May, following which there could be a meeting to discuss the results in Church. 

 

CH expressed thanks to all who had contributed to the discussion. Ideas put forward 

under the Mission and Vision umbrella were already being implemented and SF had 

thought the suggestions circulated previously had been excellent. 

 

6. Safeguarding 

CS had met with Ali Brown to review safeguarding procedures for the Owls Club’s 

first live session since Christmas. All was working well and there were no concerns. 

She had also met with PB for a check on pastoral care arrangements. There was still a 

need to talk with PM and Lee Buck about the Youth Club which had yet to re-open 

but possibly might be able to do so in mid-June. CS had had problems with email and 

had missed a reminder about her C2 check but since then had completed her first 

session for this with the second session imminent. Ali Brown had completed her C 2 

but PB’s was running out and PM also needed to do his.  

 

7. Finance 

Our financial performance in 2020 was better than we feared it might be when the 

pandemic struck early in the year.  Our accounts showed a deficit on the year with 

expenditure exceeding income by £17,658.  However this deficit did not reflect the 

successful outcome of our Christmas Appeal for Youth work.  While the appeal funds 

were raised in 2020 they will appear as income in the 2021 accounts.  With gift aid, 

the appeal has raised a fund of some £17,500 for Youth Work.  We shall also carry 

forward just over £8,000 raised from magazine advertising sales for 2021. The Lacey 

Trust Legacy had generated income of £30,000 in Q1 2021, which greatly 

strengthened our finances. 

 

CH expressed his thanks to MB for his efforts to secure the Lacey Trust monies as 

well as helping to finalise the 2020 accounts. We were now set fair for this year but 

needed to address the issues that had been identified. PM added his thanks to CH, 

Ruth Connellan and Robin Parris for their continuing work and for enabling us to 

support the foodbank and the Community Response Team. 

 

PM said that one big item for this year was ‘legacy’ –how we as a Church could 

encourage gifts in wills both to say thank you to God but also to keep the church alive 

in the community through its pastoral and related services and thus transform its 

future.  St. Mary’s, unlike other churches, had been blessed with two recent legacies. 

We had however all been through a tough time in 2020 and PM had been shocked at 

how many people had not prepared for the inevitable time when they would die. The 

legacy we left behind was vitally important to our family, our friends and our 

communities and we should not be leaving this to chance.  ‘Legacy’ would therefore 

become part of our Mission Action Plan.  
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MB proposed that the PCC accept the financial statement for 2020 and this was 

seconded by PM. CH’s statement for the first three months of 2021 was noted. 

 

8. Pastoral Care 

Now that Government regulations were relaxing it had been possible for the pastoral 

care team to visit more people and take communion into people’s homes. PB had been 

very pleased to restart her exercise classes and had found people extremely happy and 

grateful to be back.  For some it was the highlight of their week. Sadly some had 

deteriorated physically during the lockdown. JW said that Solo Friends was back in 

action and organising lunches and walks. Praise was given to Monica Haynes who 

had been fantastic in organising things. 

 

9.  and 10. Health and Safety: Policies and Risk Assessments 

All policies and risk assessments had been recently reviewed by LF who had prepared 

complete folders of all of these for TB, PM and the Church Office. PM had signed 

and initialled every one of them. She noted that risk assessments and fire assessments 

had to be reviewed annually. It was suggested that a statement about the assessments 

and the contents of the folders should be put onto the website. PM thanked Linda for 

getting through a mountain of work and for doing a brilliant job. 

 

 

11. Outward Giving 

There had been no change in the Outward Giving programme. 

 

12. Fabric 

TB raised a number of issues: 

i)He had been pleased to receive the new keys for the Church and was hopeful that 

from now on there would be no more broken keys to replace.  

ii)The Sally Scott Millenium engraved glass window was due to be cleaned by a 

specialist on Friday 28
th

 May. While the high platform was inside the tower it would 

also conveniently be used for replacing light bulbs.  

iii) TB was also planning to lime wash part of the Nave south wall.  

iv)In the Barn Centre he had replaced the alarm points with newer ones.  

v) In the Churchyard a broken seat now needed replacing. Further discussion on this 

is included in the next item. 

 

The most pressing issue at the moment was however some proposed internal work to 

the tower west window as detailed in TB’s report of 21
st
 April. We would need to 

apply for List B approval before this could go ahead. The total cost of this repair work 

was estimated at £2,250. TB requested PCC approval for this work. This was 

proposed by PM, seconded by KF and unanimously approved by the fourteen 

members present. TB was thanked for the extensive effort he had put into 

consultations on this issue and also for getting the costs down substantially. Thanks 

were also to be conveyed to Richard Andrews, our consulting Architect, for his help. 

MB said he would do this. 

 

KF suggested that the PCC could appeal for funding for this from the congregation 

and the wider community. PM asked KF if she could draft a request to put into the 

next Parish Magazine. 
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It was noted that risk assessments for the work on the tower and the Millenium 

window would be undertaken and placed on file before work commenced. 

 

13. Churchyard 

CCTV recently placed in the churchyard had proved effective. The Garden Day held 

in April had been very successful, with AY masterminding the bonfire, new plants 

established and a very enjoyable congregational lunch. Overall there had been a great 

spirit. The next Gardening Day was planned for Saturday 16
th

 October with plans to 

plant plenty of crocus. Somebody unidentified had been tending the memorial garden 

on the east side of the gate for which the churchyard team was grateful.  

 

TB returned to the problem of the broken bench in the churchyard. Simply replacing it 

was not that straightforward as the bench had been donated and carried a plaque. It 

was uncertain whether or not the donor should be contacted about a replacement or if 

the plaque should just be returned to the family. KF thought that people quite often 

were happy to contribute a new bench but PM warned that restrictions could require a 

Faculty for this. As the PC was also considering benches around the village it might 

be a good idea to have a shared discussion on this. 

 

 

14. Barn Centre 

SB said that activities were returning to the Barn within the government guidelines. 

These currently allow for children and youth groups to meet and also exercise classes. 

Small groups of six might also meet for craft or similar activities. PM advised that 

current guidelines allowed for larger committees or working groups if they were 

carrying out necessary work for charities or voluntary organisations. It was hoped that 

the Barn could be fully open after 21
st
 June. 

 

15. Christmas Tree Festival 

There was nothing to report for this item at the moment. 

 

16. Declaration of confidential items 

There were no confidential items. 

 

17. AOB 

i) AY reported that ringing with six bells would recommence on Sunday 23
rd

 May. 

ii) PM said it was again possible to hold larger funerals as long as all doors were kept 

open, masks were worn and a track and trace system was in place. 

iii) Thinking ahead to the APCM this coming Sunday (23
rd

 May) GC checked if 

anybody new would be standing for the PCC. So far nobody had come forward. It was 

noted that Issie Baty would be standing down due to work commitments and she was 

thanked for her many years of dedicated service as well as her continuing work with 

the Lunch Club. It was also noted that AY would be standing down as a 

churchwarden due to his application for Readership Training (Item 5.) and that Sara 

Fuller would offer to replace him. 
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18. Dates of next meetings 

The next meetings were scheduled as follows; 

23
rd

 May, following the APCM, short meeting to appoint the PCC Secretary, the 

Treasurer, the Safeguarding Officer and the Electoral Roll Officer. 

15
th

 July PCC, 25
th

 November PCC. 

 

Thanks were given by KF to CH for his outstanding work as Chair of the PCC. 

The meeting closed with The Grace. 

 

 

 

 

Susan Balloch 

Secretary Newick PCC 

2
nd

 June 2021 


