
St. Mary’s Newick, PCC Meeting  

 

23
rd

 November, 7.00pm 

 

Zoom Meeting 

 

Minutes 

 

1. Opening 

The meeting opened with a prayer taken from Paul’s Licensing Service and a reading 

from Acts, Chapter 20, verses 28-35. Christopher Hume took the Chair. 

 

In attendance were: Rev’d. Paul Mundy (PM), Patsy Bailey (PB), Tony Bailey (TB), 

Mel Balloch (MB), Sue Balloch (SB), Geoff Clinton (GC), Linda Farmer (LF), Kate 

Francis (KF), Sara Fuller (SF), Christopher Hume (CH), Anthony Mallinson (AM), 

Caroline Smith (CS), Jo Wood (JW), Alan Young (AY). 

 

2. Apologies 

Apologies were received from Issie Baty (IB) and Audrey Ford (AF) 

 

3. Minutes of the three recent PCC Meetings for final approval 

13
th

 September: proposed by MB, seconded by AY and unanimously approved;  

27
th

 September, Section 11 meeting: proposed by AY, seconded by SF and 

unanimously approved; 11
th

 October: held after the APCM to appoint officers: 

proposed by LF, seconded by AM and unanimously approved. 

 

4. Licensing of Incumbent of the Benefice of Newick 

PM spoke as the new Incumbent of Newick and Rector of St.Mary’s and thanked the 

PCC for their support and prayers. Because of the restrictions imposed during the 

current coronavirus lockdown the service had been held in the Church porch on the 

evening 11
th

 November with only Bishop Will, PM himself and the two 

Churchwardens present. A full service with Bishop Will and Archdeacon Edward was 

planned for 24
th

 February at 7.00pm. PM showed the PCC his licensing certificate. He 

explained that the 14
th

 Century Church Porch had in the past been used for marriages 

with couples only entering the Church after the ceremony for their blessing. When 

asked what the ‘Cure of Souls’ meant the PCC was told to await the next issue of the 

Parish Magazine when all would be revealed! 

 

5. St. Mary’s Newick Mission  

PM reminded the PCC of Bishop Richard’s great commission to our church 

community back in 2015, when he and James were licensed, James as our Priest-in-

Charge and PM as our Curate, shared with Barcombe.  Bishop Richard was clear that 

neither James nor he could meet Bishop Martin’s vision for us to grow Spiritually, 

Numerically and Financially on our own; but together, as a praying and serving 

community, with God at the centre, we could achieve anything for His glory.  

 

Over the last five years, we had worked and grown together, following our Mission 

Action Plan to take our Good News out into our community and following our vision 

to: 
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1. Preach the Gospel 

2. Understand the Gospel 

3. Connect with Community 

4. Build up the People of God 

5. Share the Good News with others 

 

We had successfully fulfilled Bishop Martin’s vision for us and continued to develop 

that calling in terms of growing disciples, meeting our Parish Share and serving the 

Common Good. We had continued to do this by showing love, compassion and 

encouragement; never had this been more evident than in the past nine months. Our 

rewards had been many, and PM said that he was personally so very thankful for the 

PCC’s and congregation’s continued commitment and support in enabling him, 

culminating in his appointment as the new Rector of St Mary’s. 

 

With this in mind, Bishop Martin had now asked if we could extend that same spirit 

of collaboration and commitment in support of his invitation to PM to become Priest 

in Charge of St Peter’s Chailey. This would be an exciting opportunity for us to come 

alongside our brothers and sisters in a neighbouring parish, where we already had 

much in common and several shared aspirations, especially in terms of Children’s, 

Youth and Families’ work. PM said he believed that this would offer us here in 

Newick a greater opportunity for sustainable stipendiary ministry; with the possibility 

of an Associate Vicar or Curacy position becoming available in Chailey, at some 

point in the future.  

 

PM said he had prayed unceasingly about this over the past few weeks and felt that 

this was very much part of God’s plan for both our communities and he had therefore 

accepted Bishop Martin’s invitation.  As Bishop Richard had said some five years 

earlier, this was not something PM would be able to do alone and we would all have 

our own part to play in this collaborative ministry between two wonderful 

worshipping communities which already shared so much. He asked for the PCC’s 

continued prayers for our communities in both Newick and Chailey and hoped that 

the PCC would join him in thanksgiving for the faith-filled opportunity we have been 

given. PM added that at this moment this information was still confidential and a 

letter would be sent to the PCC following this meeting confirming the above. 

 

AM asked if there would be a formal service to license PM as Priest in Charge of 

Chailey and PM affirmed that this would take place in Chailey. It could not have been 

planned before PM had first been licensed in Newick. 

 

MB and AY spoke very positively about this development, seeing it as a wonderful 

opportunity and a compliment to PM, the PCC and the Congregation. As Barcombe 

had given to us so we now had a similar opportunity to contribute to the growth of 

Chailey. There were already many crossovers with several of the Chailey 

congregation resident in Newick and shared youth work. KF emphasised that we 

needed to be generous and bear in mind that we might be able to keep PM longer in 

Newick if he were also supporting Chailey. 

 

JB said it was certainly good to be positive but he had concerns for Paul’s future 

workload. PM said he had thought hard about this. He was no longer trustee of the 

chapel in Chailey Heritage and by early January would cease to be a trustee for St. 
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Bartz. He would expect to be at Chailey for Sunday services once a month and would 

have help from several clergy, including Father Martin now retired and the Rev’d. 

Lucy Hollingsworth. We would be able to consider some sharing of Evensong. There 

would be work involved in Chailey’s primary and secondary schools but PM thought 

this would be manageable. JB said he would still like to see a firm promise of a 

Curate in the foreseeable future, remembering that PM and James were able to work 

closely together and PM was not on his own. JW reminded PM that he simply should 

not over work. PB asked if it would be possible to provide PM with more 

administrative support but PM said he did not see this as necessary, at least to begin, 

with as there was a very good team at Chailey which included Teresa Wenban and 

Anthony Meadows. PB and TB both affirmed that they were ready to share the 

workload and CH promised that GC as the senior Lay Reader in the Standing 

Committee would personally keep an eye on this.  

 

PM said he would like to review progress in six months time. He emphasised again 

that he would not be doing this on his own but would have two great teams behind 

him – both here in Newick and in Chailey. These teams could be supported with some 

extra training, possibly from Rob Dillingham, which would help define our vision 

more clearly. An away day at St. Luke’s in Seaford would be a possibility. 

 

6. Safeguarding 

CS reported that no issues had arisen recently. PB’s DBS check and been done and 

both PB, CS, PM, JB, GC, MB and AY had completed C2 training as required. Other 

members of the PCC would be required to renew their C1 training every three years 

and CS would check her list to ensure this happened. PM thanked CS for her 

continuing good work. 

 

7. Reconstitution of the Standing Committee 

CH congratulated MB on the clarity of the paper he had circulated explaining the 

reconstitution of the Standing Committee and organisation of a Service Leaders 

Group. Both of these had had grown out of the discontinued Staff Meeting. The first 

was effectively a senior church management meeting chaired by CH and comprised 

Rector, Churchwardens, Treasurer, Lay Readers and Sexton; the second, made up of 

the Rector, Lay Readers, those authorised to preach by the Bishop for a given number 

of times a year and those leading House Groups, would plan the coming months of 

services, including readings and intercessions. The PCC was asked to approve the 

reconstitution of these groups: proposed by PM, seconded by KF and unanimously 

approved. 

 

8. Finance  

A proposal that Newick should meet its parish share in full in 2021 was put forward 

by MB, seconded by AY and unanimously approved. There would now be a pause 

until the new year when the Treasury Team (CH, Ruth Connellan, Robin Parris, MB 

and AY) would meet to finalise the 2020 accounts and present them for acceptance. 

These would then be taken forward to the APCM in April. CH thanked MB for his 

help following CH’s taking over the Treasury function from Brian Hay and MB. He 

also thanked MB for his help with the Lacey Trust on which discussion was still 

taking place. CS thanked CH for the tremendous amount of work he had put in since 

taking over. 
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There would be a Christmas Appeal to raise £12,000 to cover Youth Work in 2021. 

This would be primarily to cover the salaries of Ali Brown and Lee Buck. The 

forthcoming Newsletter (Friday 27
th

 November) would explain this in detail and the 

appeal would be formally launched by PM on Sunday, 6
th

 December in Morning 

Service.  

 

GC thought there might be a danger of too many Christmas appeals. He was very 

happy for this one to go ahead but would hope that next year there would be a focus 

on another good cause. PM noted that this year the Christmas Day retiring collection 

would go as usual to the Newick Distress Fund. GC said that throughout the year 

people had been incredibly generous to the Fund which was in good shape so the 

retiring collection was not so necessary but that by the end of next year there were 

likely to have been many calls on the fund and the collection would be much needed 

then. Through GC the PCC sent a message of appreciation to the Newick Distress 

Trust. KF voiced her approval of appeals generally for funding as she felt that there 

had not been a sufficient emphasis on these in the past. 

 

9. Health and Safety 

LF said that there was nothing on which to report this time but that reviews of health 

and safety would start again in January 2021. LF was thanked for her good work. 

 

10. New Policies 

There were no new policies to consider but LF said a risk assessment would be 

undertaken for the organisation and viewing of the Christmas Trees in Church in 

December. 

 

11. Outward Giving 

JB said that £2,000 of the allotted £4,000 had been dispersed through Links 

International in 2020. A decision would be made soon on how to apportion the rest.  

CH suggested that £4,000 should be made available again in 2021 and this was 

formally proposed by JB, seconded by MB and unanimously approved. 

 

12. Fabric 

The Sexton’s report (TB) covered a range of items.   

i) Work on the altar frontals cabinet had been completed but now that the frontals 

could be safely conserved some repairs to the fabrics were needed. It was agreed to 

ask Dorothy Thrower for her advice in this respect.  

ii) The boiler room which had been badly flooded by recent rain had been fitted with a 

new fan and fresh air ducting by Sullivan George as well as a pump to prevent future 

flooding. In TB’s opinion it would not be possible to stop the flooding but it would be 

possible with these arrangements to mitigate its effect. 

iii) The Tower lighting would be greatly improved with LED lights hung on chains. 

These would also light the glass windows properly. There was a general agreement in 

the PCC to get this done and for TB to arrange this with Sullivan George. Advice had 

been sought from Church House and our Inspecting Architect, Richard Andrews, on 

cleaning the windows and we had been advised that this was a highly specialised task 

requiring use of demineralised water. It was suggested to make further inquiries of the 

designer Sally Scott through John Sclater. A way had also to be found during cleaning 

of mopping up the water as it came down. PM said he had sought the advice of a 
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friend who in turn had suggested contacting The Stained Leaded Glass Company. It 

was also thought that Ecclesiastical might help and PM agreed to ‘phone them. 

iv) AY reported that there was as yet no progress on a major renovation to the organ. 

Richard Andrews had advised that it would be essential to consult first with one of the 

two Diocesan Organ Advisers. MB had sent emails to two separate areas of the 

Diocese for help with contacting these Advisers but so far had received no reply. This 

item will be included in the PCC’s January agenda. 

 

13. Churchyard 

TB asked if approval had been obtained for the planned tree work and CH confirmed 

that this was the case. 

 

A recent spate of thefts of wreaths and other items from the churchyard has caused 

distress to those families affected and prompted both seeking the advice of the police 

and consideration of putting CCTV in the churchyard. The cost of three cameras, to 

include coverage of the entrance and the old and new churchyards has been estimated 

at £1,400. A budget of £1,500 was proposed by KF, seconded by SF and unanimously 

approved. Installation could therefore take place on 8
th

 December and would include 

the use of tracking devices. It was agreed that CH would organise payment of 50% 

deposit to ensure work would go ahead then. MB cautioned that we must make it 

clearly evident that CCTV was in operation 

 

The Churchyard Policy previously approved needed to be put in the Porch and LF 

agreed to laminate a short version of the policy and arrange for its display. 

 

John Sclater had asked for a Faculty for an extra grave space next to those already 

allotted to his family and PM said he was happy for this to go ahead. John Sclater 

would be responsible for any costs. 

 

PB commented that the Churchyard was a wonderful place for pastoral care and was 

seen as a peaceful and highly valued space.  

 

14. Barn Centre 

TB was grateful for the help he had received in renovating the Barn Centre toilets, 

especially from Alex Bailey and Ian Reekie. CS thanked all of them for their excellent 

work. Now it was important for the Barn to stay open and be used as much as was 

possible. PM said he would appreciate the opportunity to use the Barn for meetings 

with families. SB added that for many it was seen as a very safe space. PM thanked 

the Barn Centre Committee for its continuing good work. 

 

15. Pastoral Care 

PB said that the main policies and guidance covering pastoral care were all in place. 

She was keen to see some extra first aid training, covering in particular how to deal 

with falls. She was full of praise for the Good Neighbour scheme which was reaching 

out to about 80 people in Newick. This included delivery of hot meals from the Pantry, 

cake, chocolates and biscuits. The work of the Newick Distress Trust had also been 

amazing. PB was hoping to continue developing a Craft Club in the Barn on Thursday 

afternoons and was also working with the children to produce a video for Christmas 

Eve. PM said that advice was being sought by Barcombe and Chailey on how to 

develop pastoral work. There was concern about the funding of PB’s work and a 
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motion was proposed by KF to provide clear financing for such pastoral care, 

seconded by JW and unanimously approved (PB did not vote).  

 

(PB expressed disappointment at not receiving a grant for which she had recently 

applied for her pastoral work. She was not to know that within twelve hours of the 

conclusion of this meeting she would hear that she had been awarded £1,500 from the 

Sussex Community Foundation. She is warmly congratulated on this).  

 

16. Christmas and Christmas Tree Festival 2020 

SF was thanked for her paper and for the diligence she had shown in preparing the 

way for a display of Christmas Trees in the church. The PCC affirmed that it was 

happy to proceed along the lines suggested in the paper, proposed by SF, seconded by 

LF and unanimously approved. PM said he was very grateful that the ‘plug had not 

been pulled’ on the annual Christmas Tree Festival. He recognised the importance of 

being creative at this difficult time even though covering all requirements was 

complicated. 

 

17. Declaration of confidential items 

Item 5 was judged to be confidential as was any discussion of the legacy as mentioned 

in Item 8. 

 

18. AOB 

JB requested the PCC’s agreement for his continuing as a Lay Reader in 2021, 

proposed by PM, seconded by LF and unanimously approved. 

 

PB wanted consideration of music to accompany recorded services. The choirs of St 

Martin in the Fields and Chichester Cathedral were both making recordings available. 

 

KF would like to see further improvement in the content of the Parish Magazine. PM 

showed the changes to the latest edition of this which had just been delivered. It was 

agreed that continued efforts should be made to sustain improvement. 

 

18. Dates of next meetings 

The next PCC meeting will take place by Zoom on Monday 25
th

 January 2021 at 

7.00pm. 

 

The Meeting ended with The Grace.  

        

 

SB   29
th

 November 2020 

Approved 27
th

 January 2021 


